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Operations Center

• Operations Center (OC) now comprised of four directorates:
 Infrastructure Directorate (IE)
 Services Directorate (SE)
 Cyber Operations Directorate (CE)
 National Leadership Command Capabilities Directorate (NLC)

• OC supported by 4 functionally aligned organizations:
 Finance (OCF)
 Contracting (OCL)
 Personnel (OCW)
 Mission Support (OCM)
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Operations Center Major Changes

• Cyber Operations Directorate (formerly Operations Directorate) 
reorganization
 Shift focus to Agency-wide cyber defense strategy, authorities and 

processes
 Active-Active

• Computing Ecosystem model replaced DECC model
 Established unified computing structure under a single command
 Aligned like functions by creating eight Lines of Business
 Efficiencies planned through standardization and automation
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Operations Center Major Changes

• NLCC Directorate established
 New executive – Mr. Llewellyn (Don) Means

• Mission Support Division reorganized
 End-to-End engineering architecture design, modeling and simulation 

analysis, and performance optimization
 Global Service Desk operation and management
 CIO compliance
 Mission support
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Directorate Mission Overview

• Infrastructure Directorate (IE)
 Sustains and optimizes DISN infrastructure
 Manages terrestrial and undersea transport, satellite and mobility gateways
 Sustains the Multinational Information System

• Services Directorate (SE)
 Provides optimal and rapid delivery solutions for mission critical enterprise and tactical systems
 Operates and sustains the Computing Ecosystem environment

• Cyber Operations Directorate (CE)
 Operates and C2 of DISA’s assigned DoDIN mission 
 Directly supports US Combatant Commands
 Manages DISA’s Cyber Security Service Provider (CSSP) program
 Supports JFHQ-DoDIN and US Cyber Command
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