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Overview

Transforming the Way We Do Business
Moving From Programs to Portfolios
Service Centric Organization

Industry Engagement



Transforming the Way We Do Business
Along Two Dimensions

Modernize our
Organizational Structure

Modernize our
Delivery Model

Service-Based
Customer Centric

Leverages Industry
Best Practices

Aligns to DoD and

= Support and Sustain
PEO Digital Service Delivery Model

Transformation ® Empower Leaders
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Foster Cross-Functional

DON Policy \'\/"'-/ \= ==/ Collaboration
= Agile = Communicate Effective and
= Innovative Transparently
= Responsive = Provide Opportunities for
Growth

The organization must evolve to support changes to the Service Delivery Model (e.g.,

GO/CO — GO/GO/CS and NMCI focus to Naval focus)



Moving From Programs to Portfolios

Naval Enterprise Networks m PEO Dlgltal dissolved its
PMW 205 : Program Management
— Business, Strategy & Resourcing . .

Five Transitions . . Offices, and their
Service Development & Delivery .
Operations Support & Fleet aSSO_CIated products,
Enterprise Systems and Services Integration services, an d work was
PMW 250 Produdts moved to 8 new
Three Transitions Pu nTFnlIns Portfolios and three
Platform Application Services enablin g Pillars.
Special Networks and Intelligence Mission Products
PMW 260 @ Product,
One Tansion Products Program activities
Products and personnel were
Naval Commencial Cloud Services @ Digital Workplace Services mapped based on
PMW 210 Products the analysis of the
One Tansition Products

Total Force,
Infrastructure Services Financials,
Products Functions/Processes
Products and Tools, and Work

Cyber & Operational Services performed.
Products

Spedial Access Program Networks
PMW 280

One Transition
Products
End User Services

One Transition \ Products
Networks and Infrastructures Products

PMM 170 Strategic Sourcing Services
Products

five Transition

SAP Services
Custamer Support and Strategic Sourcing g
PMM 172 Public Safety Systems

Four Transition



Future State PEO Digital Ecosystem

To become a service centric organization, we will leverage a portfolio-based IT organizational
model to streamline priorities, continuously improve processes, and deliver services for the
customer.

Platform Application Services End User Services

+ Software and Services * End User Computing

Devices

Digital Workplace Services Strategic Sourcing Services

« Data and Analytics Services

« Workplace Automation
Services

+ Strategic Sourcing
Oversight and Management

Infrastructure Services Special Access Program

+ Compute and Store Services (SAP) Services
+ Transport & Communications + Integration of SAP and
Services IT Networks

Cyber & Operational Services

* Management and Security
Services

Public Safety System Services
+ Public Safety Systems

Portfolios encompass the many services and products that PEO Digital provides to end users, with standing teams executing
The day-to-day work of service delivery. Accountable for: Delivery Management; End-to-end accountability




2l

3 BEFn ITAL Example: Platform Application Services

PAS enables application owners to leverage secure platforms and services so that

software can be deployed faster to outpace threats.

P
m Platform Application Services

Software and Services
o Development and Deployment
o NMCI Enterprise Services Tool (NEST)
o Digital Marketplace
o Software Practice and Automation
o Hybrid Cloud Services
o Naval Identity Services (NIS)

o Cloud Service Management Office

Key Capabilities include: Naval Identity Services, Cloud Service Management Office, Black Pearl (DEVSECOPS — CI/CD),
USMC Hybrid Cloud Services (HCS), Digital Marketplace (ServiceNow)



ldentity: Technology Decision

Technology Decision identifies how the technology should be addressed by the organization

Industry Engagement

Leverage
to Reinvent
Business

Apply to
Business

v

* None * None * None * Authentication * Cloud Native Account

* Global Directory * |dentity Federation

* Privileged Access * |dentity Governance

Management * User & Entity Based

Analytics
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Tech Radar identifies specific projects and priorities within the Service Group or Technical Focus Area

Critical Urgent Important
User & Entity Authentication Cloud Native Account
Based Analytics
rag\é:(;geﬁel;ctcess @ Identity Governance O Global Directory

@ Identity Federation

Impact Potential Issue Mitigation

@ statutory/
Transformational Regulatory

High @ Direct User

Moderate @ Optimization/
Low Efficiency




Portfolio Execution: Dual Operating
Model

Organizational hierarchy exists, but team members
come together in Integrated Agile Delivery Teams
to accomplish the work
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Portfolio Manager
Deputy Portfolio Manager
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[ Shared Service Support (Cyber, Admin, Financial, Contracts, etc.) )
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Questions
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(© PEO_Digital_Public_Affairs@navy.mil
@ www.navwar.navy.mil/peo-digital-home/
@ eponpeoigital (¥ @DONPEODigital
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